District Health Assessment for Multiple District 301 through November 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
301A2 79 2 81 50% 3 2 1 2927 44 2971 298 137 161 5.73% 2,610 37 14% 2 19 50% 22% 2% 9% 18 8
301A3 P 35 0 35 0% 7 1 6 1248 0 1248 305 82 223 21.76% 952 36 1% 1 12 100% 20% 9% 6% 8 4
301A4 43 0 43 0% 4 0 4 1544 0 1544 200 10 190 14.03% 1,082 36 21% 0 0 0% 28% 0% 0% 16 8 1stVDG,2ndV
DG
301 B1 T(15) 39 0 39 0% 2 0 2 1144 0 1144 174 60 114 11.07% 1,177 29 26% 0 0 0% 15% 0% 15% 16 7
301 B2 T(19) 36 3 39 67% 0 3 -3 1152 49 1201 56 112 -56 -4.46% 1,251 32 21% 36 52 0% 33% 3% 13% 13 6
301C T(7) 35 4 39 100% 0 0 0 1189 230 1419 106 26 80 5.97% 1,326 34 26% 0 0 0% 21% 10% 21% 8 4
301D1 51 1 52 100% 0 1 -1 1745 12 1757 102 34 68 4.03% 1,738 34 27% 1 0 100% 21% 2% 19% 18 9
301D2 43 3 46 67% 0 0 0 1387 42 1429 85 51 34 2.44% 1,496 32 30% 0 0 0% 20% 9% 1% 9 4
301 E 44 14 58 50% 0 2 -2 1833 464 2297 57 97 -40 1.71% 2,281 42 7% 17 47 50% 36% 12% 14% 16 8
405 27 432 63% 16 9 7 14169 841 15010 1383 609 774 5.44% 13,913 37 19% 16 130 44% 24% 5% 12% 122 58
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District Health Assessment for Multiple District 308 through November 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
308 A1 93 1 94 100% 3 0 3 2495 1" 2506 245 72 173 7.42% 2,297 27 38% 0 0 0% 28% 0% 6% 21 7
308 A2 92 2 94 50% 1 0 1 2635 28 2663 184 40 144 5.72% 2,668 29 28% 0 0 0% 6% 2% 14% 20 7
308 B1 122 2 124 100% 0 3 -3 3992 26 4018 305 108 197 5.16% 3,893 33 23% 26 0 100% 5% 1% 18% 27 1"
308 B2 107 3 110 100% 4 1 3 3492 55 3547 484 166 318 9.85% 3,268 33 30% 1 1 100% 10% 1% 13% 22 7
414 8 422 88% 8 4 4 12614 120 12734 1218 386 832 6.99% 12,126 31 29% 20 1 100% 12% 1% 13% 90 32
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District Health Assessment for Multiple District 310 through November 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
310 A1 T(24) 37 3 40 33% 1 0 1 864 106 970 69 22 47 5.09% 953 23 50% 0 0 0% 0% 0% 13% 12 4
310 A2 T(24) 39 1 40 100% 2 0 2 1181 6 1187 117 30 87 7.91% 1,153 30 35% 0 0 0% 0% 0% 30% 8 3
310B 38 0 38 0% 1 0 1 1359 0 1359 77 38 39 2.95% 1,365 36 18% 0 0 0% 0% 0% 21% 10 3
310C 45 0 45 0% 0 0 0 1411 0 1411 42 32 10 0.71% 1,405 31 38% 0 0 0% 0% 0% 9% 1 5
310D 66 6 72 83% 1 0 1 1513 107 1620 109 14 95 6.23% 1,794 23 47% 0 0 0% 4% 1% 15% 21 10 GLT
310E 59 1 60 0% 0 0 0 1450 25 1475 42 43 -1 -0.07% 1,561 25 52% 0 0 0% 0% 0% 7% 1 6
284 1" 295 64% 5 0 5 7778 244 8022 456 179 277 3.58% 8,231 28 42% 0 0 0% 1% 3% 15% 73 31
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District Health Assessment for District 204 through November 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
204 P 24 0 24 0% 0 0 0 750 0 750 68 57 11 1.49% 784 31 13% 0 0 0% 13% 0% 8% 7 4 2ndVDG,GMT
24 0 24 0% 0 0 0 750 0 750 68 57 1 1.49% 784 31 13% 0 0 0% 13% 0% 8% 7 4
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District Health Assessment for Ident 5843 - CAMBODIA,KINGDOM OF - UND through November 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active New Cancelled YTD | Current Current YTD Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs Members Members NetGrowth NetGrowth% Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months In Active  In Status YTD YTD (includes Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Gain/| Clubs Quo Add Drop Active and Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Clubs Status Quo) members Clubs 1 Recorded Recorded
Ident 5843 - 114 0 4 6 -2 23 40% 0 0 0% 40% 0% 20% 0 0
CAMBODIA,KING
DOM OF
114 0 4 6 -2 23 40% 0 0 0% 40% 0% 20% 0 0
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District Health Assessment for Ident 5845 - REP OF THE UNION OF MYANMAR - UND through November 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5845 - REP 0 2 2 50% 0 0 0 40 40 0 0 0 0.00% 40 0 0% 0 0 0% 0% 50% 50% 0 0
OF THE UNION
OF MYANMAR
0 2 2 50% 0 0 0 40 40 0 0 0 0.00% 40 0 0% 0 0 0% 0% 50% 50% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
. Printed On 12/12/2019 11:50:06AM
Copyright 2019 LClI, Inc. Page 6 of 6

MBRO0085_DistrictHealthAssessment.rpt



	~ce1fa0a8963a144c17 {B4B4F63F-75AF-4E9E-96C6-AF74878A5BB6}.rpt
	Orient and Southeast Asia
	Multiple District 301
	District 301A2
	District 301A3
	District 301A4
	District 301 B1
	District 301 B2
	District 301 C
	District 301D1
	District 301D2
	District 301 E

	Multiple District 308
	District 308 A1
	District 308 A2
	District 308 B1
	District 308 B2

	Multiple District 310
	District 310 A1
	District 310 A2
	District 310 B
	District 310 C
	District 310 D
	District 310 E

	District 204
	District 204

	Ident 5843 - CAMBODIA,KINGDOM OF - UND
	Ident 5843 - CAMBODIA,KINGDOM OF - UND

	Ident 5845 - REP OF THE UNION OF MYANMAR - UND
	Ident 5845 - REP OF THE UNION OF MYANMAR - UND




